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Meeting Highlights

Roger Cleveland, Steering Committee Chair, began the meeting at 5:30 p.m. Steering
Committee members were reminded to return the financial capabilities analysis
forms to financial consulting group, Environmental Capital, as soon as possible.

Steering Committee Action Items

Mr. Cleveland asked for the return of village and town maps with indications of
suspect areas for sump pumps and/or roof leaders tied into the sanitary sewer
system. Mr. Cleveland also asked that the towns and villages fill out the CMOM forms
and noted that these are available online at
http://www.epa.gov/npdes/pubs/cmomselfreview.pdf.

It was also requested that district towns and villages submit available storm sewer
mapping to aid the engineers in their system assessments. Because all communities
subject to the MS4 regulations are required to have storm water outfalls mapped,
many of these maps are likely to already be on file. Joanne Faulkner from the Oneida
County Soil and Water Conservation District Office is suggested as the contact for
further information.

The committee members were reminded to submit their board meeting minutes to
Mr. Cleveland. The purpose is to have a record of OCSD steering committee reports
to their communities and related discussion at the local board level. Mr. Cleveland'’s
email address is rrcleve6@yahoo.com.

Overview: Financial and Institutional Structure

Financial consultant Rick McCarthy from Environmental Capital, LLC reviewed the
options for a proposed organizational and resulting financial structure for the
Oneida County Sewer District.

Mr. McCarthy began the discussion with a review of the term “preferential
financing,” which is money borrowed at below-market rates. This money is available
through two federal offices. Through the first, The United States Department of
Agriculture Office of Rural Development, the communities might qualify in part for
grants. These grants will consist of small amounts of monies available with long
maturity rates (30 to 40 years) available to the villages and some towns. To qualify,
the project must cost less than $14 million.

The second preferential funding source could be through NYS Environmental
Facilities Corporation (EFC). The Clean Water State Revolving Fund offers funding
with a 50% interest rate subsidiary. The Hardship Program is similar to Rural
Development’s program in that the projects have a $14 million cap, and must be
applied for by each individual community.



Because preferential financing is available through the towns and villages, the
county can help coordinate the application process, but the towns and villages must
be the borrowers. Once the towns and villages have exhausted preferential
financing options, the county, or some other entity such as an authority, must
borrow the remaining funding.

Update: NYS EFC Funding

The committee was informed that both NYS EFC and USDA Rural Development want
to see a coordinated effort for administering the funding and tracking of the work
that gets done. One way this will be accomplished is to provide the offices with a
report of how money is going to be spent, and the progress of projects being
undertaken. Also, before the initial $26.8 million will be disbursed to the county, the
county must obtain an intermunicipal agreement (IMA) from the nine communities
tributary to the Sauquoit Creek Pump Station. County Council, Peter Rayhill, is in the
process of finalizing the IMA with NYS EFC, and then will be sending it to the
communities for approval. Mr. Rayhill offered to meet with the town and village
attorneys should there be any questions or concerns regarding the IMA.

Update: Proposed SSO Abatement Plan

Consulting Engineer, Karl Schrantz, gave an update on the SSO Abatement Plan. The
consulting team met with the regional office of NYS DEC to explain the approach. It
was reported that there is a general consensus on the approach, but that more
research and detail needs to be added to the proposed schedule. Some components
of the schedule will be easy to expand on, such as public infrastructure projects, but
others are more complicated such as private inflow/infiltration (I/I), which requires
home inspections. Discussion followed regarding a home inspection program, and
possible solutions for providing a fix when a private I/l issue was uncovered. One
suggestion was to establish an OCSD Revolving Fund from which homeowners could
borrow to fix connection issues, and then pay back over a timely period. Making
storm sewers more available was also discussed.

Closing Notes
The next Working Group meeting is scheduled for June 18, at 8 am, Kunsela Hall,

SUNY IT. The next Steering Committee meeting is scheduled for June 24, 5:30 pm,
New York Mills Community Center.



